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PCD Special Project Fund Application

The Pacific Central District Growth Committee is accepting applications for Special Project Funds that promote growth within our District. This fund is for awards between $500 and $2000, and can be used to purchase signage, improve worship, upgrade a church website, create a new program, partially fund a part-time staff person, and all other programs intended to increase visitors, integrate new members and retain current members. 

Requirements for the Special Projects Fund:

· Congregations must match any grant with an equal share of their own funding. 
· Preference will be given to congregations that have contributed their Fair Share to the Annual Program Fund (APF) and district dues.  If your congregation is not Fair Share, a detailed plan for returning to Fair Share is required. Exceptions can be made for new or emerging congregations.

· The congregation must submit a report on how the Special Project Fund was spent and the outcome/results of the funding.

Each Special Growth Grant application will be evaluated based on the following criteria.  

· The project must be clearly related to promoting congregational numerical growth, be a part of a larger growth strategy and not used as a supplement for the operating budget. (i.e. not provide general budget relief.)
· Preference will be given to congregations with at least 20% or more of their members active in the Chalice Lighter program and who are actively promoting the Chalice Lighter Program in their congregation.  

· Churches receiving Special Project Funds are expected to participate in the life of the Pacific Central District, including district growth, membership and leadership development workshops.

· Special consideration will be given to projects that promote inclusiveness, multiculturalism, environmental issues, social justice, youth and young adult ministry, faith development or accessibility as part of an overall growth strategy. 

There are 3 cycles of funding, but requests will be considered at other times due to special circumstances. 

     

                           

Deadlines for Application
        
 

September 30                       
        


December 31                        
             


March 31                               
Please send the application form to 

ChaliceLighters@pcd-uua.org 

Pacific Central District Application 

for Special Project Funds
General Information:
· Name of Congregation: 


___________________________________________________

· Address:

___________________________________________________

· Contact:______________________________________

· Relationship to Congregation: ________________________

· Phone _________________________________________________

Email: _______________________

· Funding Requested:   _____________________

· Purpose of Grant: ___________________________________

__________________________________________________

__________________________________________________

· Size of congregation:

Current yr._______ - Last yr. _______ - 5 yrs. Ago ______

· Religious Education enrollment (N-12 grade)______________

· Average attendance at weekly services - Sunday service(s)  current_________; last year_______; 5 years ago_________

· Percentage of Active Chalice Lighters____________________

· Signature of board president __________________________

Please include a paragraph or two detailing the specifics of the project: 

What is the current need and how the grant will meet that need. Specifics of funding including bids, other cost estimates and how the grant will be matched by the congregation. Hoped for results from the grant – as related to congregational growth.

Please include how this plan is related to UU values: inclusiveness, multiculturalism, environmental issues, social justice, youth and young adult ministry, faith development, or accessibility.
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