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CHALICE LIGHTER GRANT APPLICATION

(revised 8/2010)
The Pacific Central District Growth Committee is seeking applications for Chalice Lighter Grants that promote growth within our District. A Chalice Lighter Grant can be used to start a new congregation, acquire a meeting space, secure a minister, religious educator, or other professional staff, or provide for an outreach, public relations, and other programs intended to increase visitors, integrate and retain new members.  Any congregation may apply.

There are 3 cycles of grant giving. 

Deadlines for Intent to Apply       

Deadlines for Full Application 
August 15               
 


September 30                       
November 15          



December 31                        
February 15             



March 31                               
Please send the Intent to Apply form, Grant Application, and all Grant Reports electronically to 
ChaliceLighters@pcd-uua.org  
Please read these guidelines in their entirety before filling out the application form.
Chalice Lighter Grants
GENERAL INFORMATION
CATEGORIES TO BE FUNDED

Donations by Chalice Lighters can be used for four (4) purposes:

· Acquiring, expanding or enhancing worship/program space for an existing congregation or enhancing accessibility.

· Increasing paid professional staffing to promote and accommodate growth.

· Establishing outreach, public relations programs, and other programs intended to integrate and incorporate a congregation’s capacity for new members.
· Supporting a new, satellite/multi-site, or emerging congregation.
OVERALL EXPECTATIONS

The primary intent of the Chalice Lighters Program is funding for well-thought-out growth efforts connected to the larger vision of Unitarian Universalism.  Chalice Lighter Grants are intended to fund specific projects and not provide general budget relief.

· The project must be clearly related to promoting congregational numerical growth and be a part of a larger growth strategy.

· Congregations will work with their Growth Committee Liaison to develop and refine their grant intention, application, and reports.  

· Congregations may be awarded a Chalice Lighter grant more than once; however, preference will be given to congregations who have not previously received a Chalice Lighter grant.  Congregations may have only one open grant at a time. (Grants are closed when all reports are submitted and accepted.) A congregation may submit only one proposal for each call.  

· Shared stewardship within the whole congregation, such as a challenge matching pledge or increase in volunteers will be viewed favorably.  

· Preference will be given to congregations that have not received a Chalice Lighter grant in the past three years.

· Congregations must have contributed their fair share to the Annual Program Fund (APF) and district dues.  Exceptions made for new or emerging congregations; however, they must have a plan in place for promoting the Chalice Lighter Program.

Overall Expectations Continued

· Preference will be given to congregations with at least 20% or more of their members active in the Chalice Lighter program and who are actively promoting the Chalice Lighter Program in their congregation.  
· Churches receiving Chalice Lighter Grants are expected to participate in the life of the Pacific Central District, including district growth, membership and leadership development workshops.

· Interim reports at 6 month intervals and final reports will be required on the expenditure of Chalice Lighter Funds.  All reports should be submitted electronically.

EVALUATION GUIDELINES  
Each Chalice Lighter grant application will be evaluated based on the following criteria.  

Mission/Vision/Purpose

· Chalice Lighter Grants are intended to fund specific projects and not provide general budget relief.

· The project reflects UU values and the congregation's mission and vision.  (Please include your congregation's mission and vision statements.)

· The project supports Unitarian Universalist congregational growth. 

· The project has broad congregational support and is reflected in the long-range plan. 

· The budget and pledging reflect strong stewardship values (e.g. pattern of increased giving, fair compensation for staff).

Accountability

· All components of the application are complete and concise, and all required & relevant documentation is attached.

· The goals of the project are clearly defined and achievable, and there is a plan for tracking success.

· The plan includes a means of reporting; project results should be reported to PCD Growth Committee through the district office at six-month intervals.  A final report is due at the completion of the project.  All reports must be submitted electronically.

· Congregations will work with their Growth Committee Liaison to develop and refine their grant intention, application, and reports.  

Supporting Information

· The congregational plan for increasing the percentage of Chalice Lighters. 

· The application includes the following fiscal information:

· Current year's budget including previous year's annual fiscal report

· For staffing or multi-year projects provide budget projections for the next 2-3 years that show how you will achieve staffing or project sustainability

· The application provides:

· The name of the congregation’s current Chalice Lighter contact person and the percentage of Chalice Lighters in the congregation; 

· Information on Fair Share status on a) Annual Program Fund (APF) to the UUA and b) PCD congregational contribution.

Connections to the Greater Community

· Special consideration will be given to projects that promote inclusiveness, multiculturalism, environmental issues, social justice, youth and young adult ministry, faith development or accessibility as part of an overall growth strategy. 

· Special consideration will be given to projects that demonstrate learnings about growth that can be shared with other congregations.

· Special consideration will be given to public relations and outreach projects that provide a complete explanation of the kinds of methodology used to gauge the projects effectiveness as well as evidence of how the project will be supported by congregation’s overall long-range plan.

CLARIFICATIONS FOR NEW AND EMERGINCONGREGATIONS
· A New Congregation (A Congregation that has been affiliated with the UUA for less than 5 years).  An Emerging Congregation is defined as a congregation that is beginning and has not yet formally affiliated with the UUA.  Emerging Congregation status is granted by the District Executive.
· New and emerging congregations should have the active mentorship of a nearby Unitarian Universalist congregation and the Pacific Central District.  

Special Notes for Emerging and New Congregations:

· Both emerging and new congregations can apply for separate earmarked Chalice Lighter funds.  These funds use the same categories as explained below.  Personal contact with the PCD staff member is required. Please be in contact with the PCD if this is your situation.

HELPFUL HINTS FOR EACH FUNDABLE CATEGORY

“Supporting a new or emerging congregation”

See definitions above. Use the following guidelines, as they are useful to you. If your project does not seem to fit, please call PCD staff or your Chalice Lighter liaison.  Your situation may well not easily fit in these guidelines, but would be very appropriate for a new/emerging congregation.

“Acquiring a Worship/Program Space”

· Preference will be given to congregations without a meeting space. Funding may be applied for:

· Purchase of a building;

· Deposit for acquiring long term space – lease, rental or special arrangements;

· Construction of a new building, or remodeling of a currently owned building.

· Purchase of land for future construction.

· Improvement visibility, usability, and/or accessibility.

· Furnishings and equipment

· Financial projection for the next five (5) years should be included with the application showing how the estimated funds from Chalice Lighters will be used.

“Increasing paid professional staff: Minister, Religious Educator, or other Staff”

· The congregation should be following the UUA guidelines for settling and compensating a minister and other staff. If the minister, or other religious professional, is to be shared with another congregation, both should make the request for funds. Five (5) year financial projections, including the compensation package should be included with the application.
“Programming, Outreach and Public Relations”

· Outreach, Public Relations and expansion programs may constitute a number of clearly defined projects from one or more congregations.  Please include an explanation of your plans and how they will fit into the congregation/congregations’ larger growth plans.  Also include information on your choice of methodology clearly defined goals and measures of accountability.    
Pacific Central District Application for Chalice Lighter Funds
(Use additional pages where necessary)
General Information:
· Name of Congregation: 


___________________________________________________

· Address:

___________________________________________________

· Phone _________________________________________________

· Congregation’s Chalice Lighter Program person: 

Name: ___________________________________________ 

Phone: ______________ Email: _______________________

· Funding Requested:   _____________________

· Purpose of Grant: ___________________________________

__________________________________________________

__________________________________________________

· Size of congregation:

Current yr._______ - Last yr. _______ - 5 yrs. Ago ______

· # of members last certified with the UUA _________________

· Religious Education enrollment (N-12 grade)______________

· Average attendance at weekly services - Sunday service(s)  current_________; last year_______; 5 years ago_________

· Percentage of Active Chalice Lighters____________________

Name and contact information for your Chalice Liaison to the PCD Growth Committee
Name:______________________________________________

Phone:____________________Email:_____________________
Purpose of Funding

· To support new or emerging congregation: Please provide one paragraph summary of your goals.
·  To Acquire Meeting Space: Please provide one paragraph summary of your goals.
· To Secure Professional Staff:  Please provide one paragraph summary of your goals.

· For Outreach, Public Relations, or Other Programming: Please provide one paragraph summary of your goals.
Supporting Documentation to Attach

Attach: (as related to your project request)
· Endorsement of the project by the congregation’s Board, with the signature of the Board President.

· Names, addresses, and phone numbers of persons responsible for the project.

· For space acquisition, describe fully your plan, including timelines. What are the limitations of current meeting space?  How will proposed space overcome current limitations?
· For increasing staff, is the congregation following UUA guidelines for a) settling a minister, or b) hiring /increasing other professional staff? Describe your place in the process currently, and your projected guidelines. How will new staff help to attain your growth goals? Summarize the congregation’s history of professional leadership and/or ministerial involvement (If applicable, include experience with, Ministerial Visits, Consulting Ministers, etc

· For Outreach, Public Relations, or Other programs, describe your goals for growth, as related to this project:  Describe your current situation (meeting place, staffing, outreach efforts) and describe previous efforts at Outreach, Public Relations, or Other Programming and their success and/or limitations:

· Describe the specifics of proposed program (where will you publish; are you targeting specific population/s; who is preparing ads/press releases; if possible, attach samples). Include timeline for implementation.

· How does your proposed program match the demographics of your area?
· Please describe how this plan is related to UU values: inclusiveness, multiculturalism, environmental issues, social justice, youth and young adult ministry, faith development, or accessibility.  
Budget for the project / include the following:

· Total costs to the congregation, by category. If the application is to fund a religious professional, include entire compensation package (i.e., benefits, professional expenses, etc.):

· Income towards the project from the congregation:

· Other funding sources identified, including amounts:

· Funding amount requested from Chalice Lighters:

· Please attach previous year’s budget, the congregation’s current budget, and the financial projections for the next three to five years. (Or describe the amount of time needed for the congregation to take financial ownership of the project, if applicable.

· Please show how Chalice Lighter funds will be used in your budget.
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