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Changes Proposed to the PCD Bylaws – April 2008 

The following changes to the PCD Bylaws are proposed by the PCD Board of 
Directors.  

The text formatting conventions are:  Original Text; Deleted Text (Struck 
through); Added Text (Underlined) 

Within each group, the proposed changes are listed in the order they appear in 
the current bylaws, first by Article, then by Section. 

 
BYLAWS 

OF THE PACIFIC CENTRAL DISTRICT 
OF THE UNITARIAN UNIVERSALIST ASSOCIATION 

 
March 1988 

(Amended April 29, 2006) 
 

ARTICLE IV.  PCD BUSINESS MEETINGS 
 
Section 2: 
Current:  Section 2.  Special PCD UUA business meetings may be called by 
the Board, the President, or at the written request of at least five member 
congregations. At any such special meeting, only that business shall be acted 
upon for which the meeting is specifically called and which has been stated in the 
notice calling the meeting. 
 
Proposed:  Section 2.  Special PCD UUA business meetings may be called by 
the Board, the President, or at the written request of the governing boards of at 
least five member congregations. At any such special meeting, only that 
business shall be acted upon for which the meeting is specifically called and 
which has been stated in the notice calling the meeting. 
 
As Amended: Section 2.  Special PCD UUA business meetings may be called 
by the Board, the President, or at the written request of the governing boards of 
at least five member congregations. At any such special meeting, only that 
business shall be acted upon for which the meeting is specifically called and 
which has been stated in the notice calling the meeting. 
 
Section 3: 
Current: Section 3. (a) The Corresponding Secretary shall be responsible for 
providing notice of any PCD UUA business meeting to the members of the Board 
and to minister(s) and to the presiding officer or denominational affair 
chairperson of each member congregation. Such notice shall include the 
purpose(s) of the meeting, minutes of the previous business meeting, proposed 
agenda, all proposed resolutions, proposed amendments to these Bylaws, and 
relevant committee reports. Such notices shall be mailed not later than 30 days 



(Last Amended April 29, 2006) 2 

prior to the date of any business meeting. (b) Notices of Annual Meetings shall 
also include the current financial report. 
 
Proposed:  Section 3. (a) The Corresponding Secretary or the Corresponding 
Secretary’s designee shall be responsible for providing notice of any PCD UUA 
business meeting to the members of the Board and to minister(s) and to the 
presiding officer or denominational affair chairperson of each member 
congregation. Such notice shall include the purpose(s) of the meeting, minutes of 
the previous business meeting, proposed agenda, all proposed resolutions, 
proposed amendments to these Bylaws, and relevant committee reports. Such 
notices shall be mailed sent not later than 30 days prior to the date of any 
business meeting. (b) Notices of Annual Meetings shall also include the current 
financial report. 
 
As Amended: Section 3. (a) The Corresponding Secretary or the Corresponding 
Secretary’s designee shall be responsible for providing notice of any PCD UUA 
business meeting to the members of the Board and to minister(s) and to the 
presiding officer or denominational affair chairperson of each member 
congregation. Such notice shall include the purpose(s) of the meeting, minutes of 
the previous business meeting, proposed agenda, all proposed resolutions, 
proposed amendments to these Bylaws, and relevant committee reports. Such 
notices shall be sent not later than 30 days prior to the date of any business 
meeting. (b) Notices of Annual Meetings shall also include the current financial 
report. 
 
Section 10: 
Current:   Section 10.  From time to time, the PCD UUA shall plan and 
present a District Assembly to further the purposes outlined in Article II. This 
Assembly should whenever possible be held in conjunction with the PCD UUA 
business meeting at the Annual Meeting (Annual Meeting). The District Assembly 
shall include programs and forums for members and ministers of PCD UUA 
congregations, where they may discuss and make recommendation to the Board 
on PCD UUA goals, plans and policies.  
 
Proposed: Section 10.  From time to time, the PCD UUA shall plan and 
present a District Assembly to further the purposes outlined in Article II. This 
Assembly should whenever possible be held in conjunction with the PCD UUA 
business meeting at the Annual Meeting (Annual Meeting). The District Assembly 
shall include a programs and or forums for members and ministers delegates of 
PCD UUA congregations, where they may discuss and make recommendation to 
the Board on PCD UUA goals, plans and policies.  
 
As Amended: Section 10.  From time to time, the PCD UUA shall plan and 
present a District Assembly to further the purposes outlined in Article II. This 
Assembly should whenever possible be held in conjunction with the PCD UUA 
business meeting at the Annual Meeting. The District Assembly shall include a 
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program or forum for delegates of PCD UUA congregations, where they may 
discuss and make recommendation to the Board on PCD UUA goals, plans and 
policies.  
 
ARTICLE VI.  BOARD OF DIRECTORS 

 
Section 6: 
Current: Section 6.   Each member of the Board shall be a member of a 
PCD UUA congregation or a minister in fellowship with the UUA and sponsored 
by a PCD UUA congregation.  Not more than two elected voting members of the 
Board shall be associated with the same congregation.   

 
Proposed: Section 6.   Each member of the Board shall be a voting member of 
a PCD UUA congregation or a minister in fellowship with the UUA and sponsored 
by a PCD UUA congregation.  Voting membership must be for at least the 
previous 12 months at the time of their nomination Not more than two elected or 
appointed voting members of the Board shall be associated with the same 
congregation by membership or employment.  Those unable to meet these 
requirements may apply to the PCD Nominating Committee for a waiver. 
 
As Amended: Section 6.  Each member of the Board shall be a voting member 
of a PCD UUA congregation or a minister in fellowship with the UUA and 
sponsored by a PCD UUA congregation.  Voting membership must be for at least 
the previous 12 months at the time of their nomination. Not more than two 
elected or appointed voting members of the Board shall be associated with the 
same congregation by membership or employment.  Those unable to meet these 
requirements may apply to the PCD Nominating Committee for a waiver. 
 
ARTICLE VII.  FUNCTIONS AND RESPONSIBILITIES OF THE BOARD 
 

Section 2: 
Current: Section 2.  The Board shall hold at least four meetings during each 
fiscal year.  Written notice of time, place, and agenda of all meetings shall be 
provided in advance to each member of the Board.  Minutes of each Board 
meeting shall be mailed after the meeting to every Board member in a timely 
manner, and a summary of the minutes shall be made available upon request. 
 
Proposed: Section 2.  The Board shall hold at least four meetings during each 
fiscal year.  Written notice of time, place, and agenda of all meetings shall be 
provided in advance to each member of the Board.  Minutes of each Board 
meeting shall be mailed sent after the meeting to every Board member in a timely 
manner, and a summary of the minutes shall be made available upon request. 
 
As Amended: Section 2.  The Board shall hold at least four meetings 
during each fiscal year.  Written notice of time, place, and agenda of all meetings 
shall be provided in advance to each member of the Board.  Minutes of each 
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Board meeting shall be sent after the meeting to every Board member in a timely 
manner, and a summary of the minutes shall be made available upon request. 
 
 
ARTICLE IX.   STANDING COMMITTEES: 

 

Section 3:  

Current: Section 3.  The Executive Committee shall consist of the President, 
Vice President, Moderator, Treasurer, and one or two additional Board members 
appointed by the Board.  The Executive Committee shall conduct current and 
ordinary business of the PCD UUA between Board meetings.  If matters arise 
which the Executive Committee deem not to be current and ordinary business, 
but require action before the next regular Board meeting, the Executive 
Committee may take action for the Board but only if at least two thirds of the 
members vote for such action. 
 
Proposed: Section 3.  The Executive Committee shall consist of the President, 
Vice President, Moderator, Treasurer, and one or two additional Board members 
appointed by the Board.  The Executive Committee shall conduct current and 
ordinary business of the PCD UUA between Board meetings.  If matters arise 
which the Executive Committee deem not to be current and ordinary business, 
but require action before the next regular Board meeting, the Executive 
Committee may take action for the Board but only if at least two thirds of the 
members vote for such action.  If the Treasurer is a nonvoting member of the 
Board, she/he shall be a non-voting member of the Executive Committee. 
 
As Amended: Section 3.  The Executive Committee shall consist of the 
President, Vice President, Moderator, Treasurer, and one or two additional Board 
members appointed by the Board.  The Executive Committee shall conduct 
current and ordinary business of the PCD UUA between Board meetings.  If 
matters arise which the Executive Committee deem not to be current and 
ordinary business, but require action before the next regular Board meeting, the 
Executive Committee may take action for the Board but only if at least two thirds 
of the members vote for such action.  If the Treasurer is a nonvoting member of 
the Board, she/he shall be a non-voting member of the Executive Committee. 
 
ARTICLE X.  SPECIAL COMMITTEES 
 

Section 1:  

Current: Section 1.  The Board shall establish and disband special or ad hoc 
committees or task forces to serve the needs of congregations and other 
interests with the PCD UUA 
 
Proposed:  Section 1.  The Board shall establish and disband special or ad hoc 
committees or task forces to serve the needs of congregations and other 
interests with the PCD UUA.  These committees may include but not be 
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restricted to: Goals, Extension, Camps and Conferences, Religious Education, 
Annual Program Fund, Media, Social Concerns, Program, Bylaws, Disabilities, 
Music, Leadership, Development and Youth Activities. 
 
As Amended: Section 1.  The Board shall establish and disband special or 
ad hoc committees or task forces to serve the needs of congregations and other 
interests with the PCD UUA 
 

Section 2: 
Current: Section 2.  The Board has the power to appoint all chairpersons of 
special committees, and the chairpersons shall appoint as many committee 
members as may be appropriate.  Each committee shall define its major goals 
and functions, in writing, and secure concurrence on them from the Board.  Each 
committee shall maintain accurate minutes of all its meetings and provide such 
reporting to the Board as the Board shall direct.  Each committee shall maintain 
such financial records and shall provide such accounting of its finances to the 
Treasurer as the Board shall direct. 
  
Proposed: Section 2.  The Board has the power to appoint all chairpersons of 
special committees, and the chairpersons shall appoint as many committee 
members as may be appropriate.  Each committee shall define its major goals 
and functions, in writing, and secure concurrence on them from the Board.  Each 
committee shall maintain accurate minutes of all its meetings and provide such 
reporting to the Board as the Board shall direct.  Each committee shall maintain 
such financial records and shall provide such accounting of its finances to the 
Treasurer as the Board shall direct. All Committees must operate in compliance 
with all relevant PCD policies. 
 
As Amended: Section 2.  The Board has the power to appoint all 
chairpersons of special committees, and the chairpersons shall appoint as many 
committee members as may be appropriate.  Each committee shall define its 
major goals and functions, in writing, and secure concurrence on them from the 
Board.  Each committee shall maintain accurate minutes of all its meetings and 
provide such reporting to the Board as the Board shall direct.  Each committee 
shall maintain such financial records and shall provide such accounting of its 
finances to the Treasurer as the Board shall direct. All Committees must operate 
in compliance with all relevant PCD policies. 
 
ARTICLE XI.   STAFF 
 

Section 2: 
Current: Section 2.  No paid professional or support staff member shall 
serve as a member of the Board or as a voting member of any PCD UUA 
committee. Professional staff members shall attend PCD UUA business 
meetings and Board meetings except when excused by the presiding officer. 
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Proposed: Section 2.  No paid professional or support PCD staff member shall 
serve as a member of the Board or as a voting member of any PCD UUA 
committee. Professional staff members shall attend PCD UUA business 
meetings and Board meetings except when excused by the presiding officer. 
 
As Amended: Section 2.  No paid professional or support PCD staff 
member shall serve as a member of the Board. Professional staff members shall 
attend PCD UUA business meetings and Board meetings except when excused 
by the presiding officer. 
 
ARTICLE XII.   FINANCES 
 

Section 5: 
Current:  Section 5. The Board shall arrange for an annual financial review or 
audit of all PCD UUA financial records. A report of this review shall be available 
for review by any member congregations. 
 
Proposed: Section 5.  The Board shall arrange for an annual financial review 
or audit of all PCD UUA financial records at least once in every three year period.  
A report of this review shall be available for review by   to any member 
congregation. 

 
As Amended: Section 5.  The Board shall arrange for an annual financial 
review or audit of all PCD UUA financial records at least once in every three year 
period. A report of this review shall be available to any member congregation. 

 

Section 6: 
Current:  Section 6.  The President, Vice President or Treasurer, may sign 
and attest deeds, mortgages, contracts, and other documents and financial 
instruments to which the District is a party.  The Board may delegate this 
authority to the District Executive when the amount of the transaction is less than 
a dollar limit set by the Board.  This authority shall not be further delegated. 
 
Proposed:  Section 6.  The President, Vice President or Treasurer, when 
serving as an elected member of the Board, may sign and attest deeds, 
mortgages, contracts, and other documents and financial instruments to which 
the District is a party.  The Board may delegate this authority to the District 
Executive when the amount of the transaction is less than a dollar limit set by the 
Board.  This authority shall not be further delegated. 
 
As Amended: Section 6.  The President, Vice President or Treasurer, when 
serving as an elected member of the Board, may sign and attest deeds, 
mortgages, contracts, and other documents and financial instruments to which 
the District is a party.  The Board may delegate this authority to the District 
Executive when the amount of the transaction is less than a dollar limit set by the 
Board.  This authority shall not be further delegated. 


