PCD Personnel Committee Report

District Assembly
April 26, 2008

The Pacific Central District Board's Personnel Committee was appointed and began meeting
last fall. (The Board had not had a Personnel Committee for several years.)

Following the resignation of the DFD (Director of Faith Development) position in the Spring
of 2007, the Board voted fo 1) authorize the District Executive to appoint selected people
to fill temporary part-time stipended positions to accomplish prioritized tasks and goals,
and 2) do an extensive review of the position and of the districts priority needs at this time
and the foreseeable future.

Several stipended positions have been filled (Chair of RE Committee, District Assembly
programs for children and youth, Professional RE Support, for example) to good effect, but
it's clear that the varied needs of the district and its congregations requires more staffing.
While we have identified many specific needs, we will be obtaining further information and
compiling it from congregations and from best practices in other districts. We will continue
to work toward defining and filling what is currently known as the DFD position.

Respectfully submitted,

Margaret Kelso (Chair), Dorris Lee, Mary Ellen Morgan, Jane Ramsey, Cilla Raughley
(District Executive)



