
WHAT IS LEADERSHIP SCHOOL?
The purpose of the UUA-PCD Leadership School is to:

 assist lay leaders in UUA communities
 prepare people for new leadership roles
 enhance overall leadership capabilities
 expand and deepen our religious faith

The program intends to integrate the needs of the
individual with the tasks and functions of our religious
communities. Opportunities for growth are presented
through lectures, group activities, and individual
discussions. Goals are for participants to:

 broaden their knowledge of heritage, and
deepen their appreciation for the religion and
values of our UU movement

 identify personal values through open discussion,
and deepen their spiritual life by designing and
presenting rituals, celebrations, and worship
services

 learn a variety of leadership styles, and develop a
leadership philosophy that will balance concern for
getting the job done with concern for the people
doing the work

The UUA Covenant sets forth our mutual promise and best
hope for our faith. This is no easy task. As we strive to
fulfill the Principles and Purposes of our living tradition in
each of our communities, there is great and continuing
need for leaders who undertake the caring responsibility
for programs and activities, which will continue to make
our membership in the UUA so very worthwhile.

WHO ATTENDS
Since 1978, more than 500 people have attended the
UUA-PCD Leadership School. They include life-long
UU's, new members, ministers, seminarians, newly
elected leaders and active congregants. The school has
proven to be an intensely enlivening experience for many
participants. Several have reported the invigorating
content has had a positive, rejuvenating effect on all
aspects of their lives

HOW TO REGISTER
Congregational sponsorship is required. Please discuss
your attendance and tuition support with your Board
President; his/her signature is needed to complete your
registration. Total tuition for Leadership School 2009 is
$1000 and is your responsibility. This amount includes
room & board, materials and quality professional
instruction. It is suggested the tuition be shared as follows:

Suggested Societal Support:  $400.00
Individual Registration Fee: $600.00

Space is limited to 28 students! Mail completed form with
minimum deposit of $150 ASAP to:

Barb Zoellin-Malm, Leadership School Registrar
597 Morse Ave
Sunnyvale, CA 94085-3653

Any remaining balance is due July 1. A $50.00 discount
applies when tuition is paid in full by April 30. Late
registration starts June 30 if space is available.

Scholarships Available!
Do not let a personal lack of funds prevent you
from participating! We offer a limited number of
scholarships. Apply by April 15th to:

Barb Zoellin-Malm, Registrar
408-739-0487    or    bzm@barbzoellin.com

Leadership School Executive Committee:

Julie Springer julspring@comcast.net
Convener

Barb Zoellin-Malm bzm@barbzoellin.com
Treasurer/Registrar

Karen Araujo ruuu2@cs.com
Dean

CONGREGATIONAL/SOCIETAL
DESIGNATION of APPLICANT(S)

We, the board of ____________________________
(Print  Congregation Name)

designate the applicants listed below for the 2009 PCD-
UUA Leadership School:

_______________________________________
Print Name

_____________________________________________________________
Phone

_____________________________________________________________
Email

_____________________________________________________________
Current role in Congregation/Society

_______________________________________
Print Name

_____________________________________________________________
Phone

_____________________________________________________________
Email

_____________________________________________________________
Current role in Congregation/Society

_______________________________________
Print Name

_____________________________________________________________
Phone

_____________________________________________________________
Email

_____________________________________________________________
Current role in Congregation/Society

On behalf of the above congregation I commit to
financial support for the congregants designated above:

X ______________________________________
Signature of Congregation President

_____________________________________________________________
Print Name

_____________________________________________________________
Phone

_____________________________________________________________

Email

SUGGESTED SOCIETAL CONTRIBUTION - $400/PERSON



APPLICANT REGISTRATION FORM:
______________________________________________________________________
Print Name as you wish it to appear on your nametag

_______________________________________________________________________________________________

Street Address

______________________________________________________________________
City, State, & Zip

______________________________________________________________________
Phone

______________________________________________________________________
Email

______________________________________________________________________
Sponsoring Congregation

______________________________________________________________________
Length of Membership of this Congregation/Years as a UU

Please indicate:
I DO NOT want the following released for PCD records &
Leadership School student rosters.

 address    email    phone

Dietary Requests/Restrictions:

 vegetarian  vegan  other (specify) ____________
________________________________________
________________________________________

We wish to honor your accommodation preferences
or physical needs (examples include snoring, inability to
climb a flight of stairs, food allergies etc.). Please contact

Barb Zoellin-Malm, Registrar
(bzm@barbzoellin.com    or    408-739-0487)

as soon as possible with any preference you may have.

FEES ENCLOSED
TOTAL FEES $1000; $50 EARLY BIRD DISCOUNT AVAILABLE TO

REGISTRATIONS PAID IN FULL BEFORE APRIL 30TH.

$__________ congregational fee @ $400/person

$__________ individual fee @ $600/person
required deposit is $150

$__________  Bill Chapel Memorial Scholarship Fund
donation receipts will be mailed

$__________ total amount enclosed

$__________ balance due by July 1, 2009

WHAT KIND OF EXPERIENCE
WAS IT IN THE PAST?

Liz Shivell, First Unitarian Church of San Jose
I attended Leadership School in 1998. I am still
turning to the resource materials and absorbing the
lessons I learned there. Proust once said that great
journeys come not from finding new vistas, but by
seeing the familiar landscapes with new eyes.
Leadership School gave me more open, informed and
insightful eyes when leading my congregation. But,
perhaps more importantly, PCDLS taught me I might
offer the most by supporting another leader, as well.
I learned that my "Lone Ranger" style could un-
wittingly undermine my efforts with others, my
service to my church, and the sense of community
I treasured.
You may sign up thinking you are doing Leadership
School to be a better church volunteer, but you will
soon learn to embrace its lessons for the doors it
opens to your soul and your passion and your people.
And your eyes will never see more clearly.
Karen Sindelar, Mission Peak UU Church
Leadership school is a relatively small collection of
fellow UU’s from Northern California, Northern
Nevada and Hawaii, who wish to deepen their
understanding of UU faith, help grow their
congregation, and better understand what to expect
in helping to lead UUs. What you actually get from it
DOES encompass that, tenfold, PLUS about a
hundred other takeaways you never dreamed of.
I feel like I’m a team player, and also that I’m a strong
person. But I was definitely challenged at times.
That’s the goal. In the setting of Leadership School,
you learn BECAUSE you are being ENCOURAGED –
not forced -- to step out of your comfort zone. But
true learning and real change has the opportunity to
occur when we are rocked to our core. Leadership
school is subtle and wise in the way it does this, but it
happens.
Now, just because you go to Leadership school
doesn’t obligate you to a leadership role. I was never
pushed, and didn’t have any grand plans to LEAD. It
was perfectly OK to take it at my own pace, in stages,
and when I was comfortable.
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CURRICULUM INCLUDES:
Worship Design

Religious Heritage, Identity and Vision
Wisdom Circles

Community Building
Conflict Management

Leadership Styles
Group Process

Visit our website at:

www.pcd-uua.org/pcdldrship/pcdleadershipschool.htm
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