
Pacific Central District 
Unitarian Universalist Ministers Association 

Clergy Retreat 
January 10-11, 2008 

San Damiano Retreat, Danville, CA 
For directions to and pictures of the Retreat see:  www.sandamiano.org 

 

Sacred Shifts: The Reasons and Seasons of Ministry 
Rev. Larry Peers, Alban Institute Consultant 

 
Prepare to be invited to examine our ways of being minister and the sacred shifts 
we may consider making in order to bring forth the potential of our own calling in 

ministry and the possibilities within our particular ministry context. 
 
 If you were at last year’s retreat with Larry—Great!  
 
  If you weren’t—Wonderful!  Now is your chance… 
  

Join us for this opportunity as colleagues to extend, to deepen, or to renew  
some of our explorations of what it means to be a “narrative leader”— 

a religious leader who intentionally engages the implicit or explicit stories  
of our ministries and of our congregations. 

 
• What are the current plot lines? What are the twists in the plot that we are 

currently experiencing or longing for? What ways do we thicken the plot or 
start a new story?  

• How do we connect the personal, spiritual, organizational and cultural 
dimensions in ways that create resonance and resilience in our religious 
leadership? 

• When you “re-view” your ministry—what “revisions” would you like to 
make? 

• When you consider the revisions to your ministry—how will you “re-author” 
this next chapter of your ministry and life? 

 
Bring a case study that you can use as a touchstone for your own learning during 
this retreat. (Instructions will be sent to you.) Be prepared to experience different 
ways of being: lightness, resilience, resoluteness, and flexibility as we move 
through the experiences of this retreat. Come to learn and to laugh. 
 
Rev. Lawrence Peers is a consultant with the Alban Institute and works with 

congregations in the areas of growth, whole-systems planning and conflict 
transformation. He is currently also an adjunct professor in the Arts of Ministry at 
Hartford Seminary and serves as a consultant to a “Sustaining Pastoral Excellence” 
project for United Church of Christ Clergy, funded by the Lilly Endowment. For ten years, 
he was the Director of Congregational Growth and Research at the UUA. In addition to 
his academic training, he has specialized training in spiritual psychology, narrative 
therapy and ontological coaching, which are incorporated into his national and judicatory 
seminars and his coaching with clergy. 



 
PLEASE REGISTER NOW! 

Sacred Shifts: The Reasons and Seasons of Ministry  
A PCD UUMA Workshop with The Rev. Lawrence Peers 

 
January 10-11, 2008 

San Damiano Retreat 
Danville, California 

 
A prelude to the PCD Growth Conference, Saturday January 12th 

at the Unitarian Universalist Church of Berkeley 
on the theme 

Taking It Up a Notch: While Staying Blessed and Not Stressed as Congregations 
 

Arrival Thursday January 10th    9:00 am 
Departure Friday January 11th    4:00 pm 

Rooms are not available at San Damiano on Friday night. 
 

For directions to and pictures of the Retreat see:  www.sandamiano.org 
* * * * * * * * * *◄  ▲ ▼ ►* * * * * * * * * * 

REGISTRATION FORM 

If you register by email, please complete, cut and paste this form, and 
email it to:  billhh@comcast.net 

and, please mail your check immediately 
 
Name:                                                               
 
 Conference Fee  $80  $      80    
 Single Room     $113    
 Double Room   $105/person    
     Roommate preference:         
 Commuter   2 days = $72   

   TOTAL         $              

Request for: Lost wages: up to 50% of lost wages, $300 maximum:  $               
  Waiver for hardship, including child care:    $ 
  Scholarship Up to $100      $   
      TOTAL    $ 
    
 Any special food needs? 
 
 Any mobility needs?              
 

Please make check payable to:  PCD UUMA, and send to: 
Bill Hamilton-Holway, UUCB, 1 Lawson Road, Kensington, CA 94707 


